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Dear Sir/Ma'am,
Greetings from IIM Lucknow!

We are coming up with a programme on "Inspired Leadership" scheduled from December 10 - 14, 2018 at
IIM Lucknow conducted by Prof. Sushil Kumar & Prof. Pushpendra Priyadarshi.

OBIJECTIVES :

* To build understanding of changed leadership role

e Tounderstand what it takes to become an inspired leader

* To provide tools and techniques that can be used by the participants to enhance inspirational
leadership capability

* To understand and appreciate the complexities of today’s business environment

CONTENTS :

* Drivers who make people work and need for Inspired Leadership
* Inspired Leaders: Their Characteristics and Actions

® Understanding and enhancing Emotional Quotient

* Creativity and Inspired Leadership

* Values and Ethics in Leadership Effectiveness

e Spirituality based Leadership

Programme Director :

Prof. Sushil Kumar is a faculty member of Centre for Food and Agribusiness Management and Human
Resource Management group at the Indian Institute of Management (IIM) Lucknow. He is currently
heading the Centre for Business Sustainability (CBS). Before joining IIM Lucknow in April 2005, he was
SSHRC post-doctoral fellow at the University of Toronto, Toronto (Canada) from where he completed his
Doctoral studies too. Earlier, he was a Member of the prestigious All India Service - Indian Forest Services
(IFS) - belonging to the 1988 batch. He has worked as Dean, School of Management, and Dean, Academics
at Gautam Buddha University, Greater Noida, during 2009 for one year.

Dr. Pushpendra Priyadarshi has received his Ph. D. degree from University of Delhi and is currently an
Associate Professorin the human resource management area at |IM Lucknow. In a career spanning over 14
years he has been associated with University of Delhi, IMT Ghaziabad, MDI Gurgaon, besides IIM Lucknow.
During these years he has been extensively involved in Teaching, executive education, research and
consulting. His teaching interest lies in Coaching and Mentoring for Effective Leadership, Organizational
Behavior, Organizational Structure & Design, and Human Resource Management.

METHODOLOGY :
The programme objectives will be achieved using case discussion, lectures, games, role plays, etc.

Participant Profile :
The programme is best suited for Senior and Middle-Level Managers; Policy Makers.



How to apply:

1. Revert to this email with a line of confirmation to receive the nomination form

2. Fill the nomination form and send it to iimlucknow.mdp@openprogrammes.co.in {you may reach
us on the below number for assistance in filling the form)

3. Nomination form will be sent for professor review

4. Confirmation/welcome email will be sent prior to the program

Thank you,
Yours sincerely,
Leena Mittal
022-62843556

Upcoming Programs

|Dates

Big Data For Business Decision Making And Analytics

[Dec 03 - 06, 2018

{Financing & Valuation of New Ventures 7 Start - Ups

|Ipec 03 - 05, 2018

Digital Marketing Strategy And Methods

Dec 05 - 09, 2018

Managing Self for Leadership Excellence

|Dec 17 - 19, 2018

Marketing Of Food And Milk Products

Jan 14-18, 2019

The First Time Leader

Jan 16-18, 2019

Developing Strategic Mindset

Jan 21-23, 2019

Sales & Distribution Management Excellence In Indian Markets

Jan 28-31, 2019
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